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CHCTeMa ynpasneHust NepcoHanom B KoMnauuw. Cucrema
YNDABEHHA NEPCOHAOM B KOUTaHAN W KDHTEDHA €2 JXper-
THBHOCTH, TEXHOTOTY W METORb! ynpaBrers. JarHOCTHKG pa-
60T CYLLECTaYIOLLE MOZEA YDAEeHHA NEPCORaNON.
Oprawsauns_ npouecca obyuews B Komnawnn. Metonst
OUEHKH NOTPEHOCTH B OBk, Bigs! OByvenun (nodroTosia
KaPOB, NOBLIEHWE KEATMAMKALY, TPODECCHOHRTbHER nepe-
noproToeka). 0630 cyiecrayioulX hopuaros o6yens. Cos-
BBHAE BHYTPUKOTODATHEHSX y4eGHIX UEHTDOR W NpHENeHeHHe
BHewHIIX MPOBGINZEPOB. Caab OBy C aaNTaLet W OLeH-
KO Nepooana, HACTABHYMECTE0 & GHCTEMe ajanray 1 o6y-
4eHWs NepcoHana. MOCTTPEHUHT KaK MHCTDYMEHT NOBBIIAIOL
SUPUEKTVHOCTS OByeH#S. AYZUT CHCTEMS aRaTaL | 0Bye-
5. PeXOUEHZaLAM 10 OPHIPOBEHHD U 0BOCHOBEHWO GIoRe-
ya

Ouenka nepconana. MTOZXORs! K OUeHKe NepcoHana: ocoBesto-
CTH, NPEMMYLLECTBA W HEOCTaTIo. ATTECTALIS W OLEHKG Nepco-
ana. Lien, BOIMOKHOGTH W OTDEHIMEHR ATTECTALYM W OLEHK
nepcoHana. OprasUsaUs W AITODHTM NOCTPOGHHA CHCTEMsI
OUEHKM NEPCoHaNa B KOMNaHM. METORbI OLeHH (TexKONOHS
OuerK €360, case sludy, AEN0BbIE W POTEBLIE HIDH, BRTKNEH-
Hoe HabriogeHHe 3a PaGOTON, NPOCDECCHONAISHOS TeCTUPOBA-
i, METOR HE3ABHCHIX CYAW, TEXHONOTUS NPOGKTHPOBAHIS i
nposenerve Assessment Center  4p.). BOMOXHOCTH W Orpak#-
e KEKAOTO METOa. VHTEDIDETaLIAR PESyMLTATOB W W Y-
NONL3082HHE ANA NPHKATHA KAAPOBBIX PeweH. PacTpoCTpa-
HeHHbIe NPOGTINS! NP DOBETEHN OLHKH 1 MEPs! WK NpODH-
naKT,

TlocTpOEHHe KOMNNEKCHOR CHCTeMS1 MOTHBALHH, TTpHHAT
3)heKTUBHOI CHCTEMsI MOTHEALM nepconana. Marepuansias
W HeMaTEpHATLHaR WOTHBALY: BANaHC AdberTHBHOCTH. Tex-
HONOA Pa32BOTION M OTTHMKIELIN ACHEXHOTO BOHATDEKIE-
15, CHCTENs| TPOGECCHORRISHOD U KADHEPHOTD POCT Ha OO~
HOBE CHCTEMs! rpeii08. Onpeenenye Kioueasix nokasarenei
QEKTUEHOCTH COTDYAHAKG. CODMADOBBHAE. CHCTEMI TbTOT:
ANTODWTIY PaIDECOTRY, TDHMEDb! YCTEWHbIX CHCTEN eedmTos.
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pAHLAN ckabeTepHS U «LIBeACKOrD cTona. CrocoBhl Hewa-
TEDAENEHOR MOTHEAU 1 WX TDAMEHEHHE B POCCHACKAX KOMTa-
. PYKORORMTET KaK AOMMHUPYIOLAA MOTHBETOD.
KopnopatugHas KynbTypa Kak OCHOBA KOPNOPAaTHBHOW
WaeonOrWA W KaAPOBO# NOMATKK. KopropaTHBHas KymsTypa
— NpaBina ynpaanenws, T wesHocTe A0 npagn. KORe: Kop-
IOPATHEKOH 3T, KOPTOPETHEKSIE CTEHAGPTS.

Mopent KOMMETeHUMit Kak WHCTPYMEHT YpaBneHws nepco-
Hanom. Mecro  pois KOMTETEHL B PAJBHTAA KOWTHAA, WX
LT W 380a4H. BANLI KOMTETERL: KOPTOPATHEHE, MeKer-
HepCie, DyHKHORANHSIEIODECTHORaNSHEE. DOpMIpOBa-
e WOZEI KOMTETEHL W NODWTS JOTAKOCTH. Ynpasienne
10 UGHHOCTAM Ha OCHOBE MOeN KOMNETeHA. Mlomsons! K
OPMIDOBGHIIO MOREN KOMTETEHwA. OCHOBKIE. MpHHLAT
BHEAPEHHA MOSEN KOMNETEHLM: CyLLECTaYyIOLMe NpOBneMbl U
CIOCOBbI WX peluen. VicTons308aie. MOREMH KoMTETeHLiA
AN pelews KapoBHIX 3aa (1pHem Ha pagory, oTGop B Kad-
OB PEGEPB, HEOBXOMMOCTS B NOBLILIEHHE KEENHDAKELK).
Towck u noaGop nepcowana. Buibop crpateruu noaGopa nep-
coKana  BsauMoneliCTaMe C noTpaseNeHHMY KounaH. [o-
KyMEHTALIHOHHO OBECTeveHe MpoLecca Haia. Merogs oroo-
pa niepcoHana pw npeme Ha paBoTy  MOCNEA0BATENLHOCTS WX
vcnonHeHws. Pesiome KaHAMAATA: NOUCK HYXHOM WHOpMaLM,
awanns awersi. COBRCRA0BHHE 10 TenecponHy. BAIS HHTEPELI
CIpyKTYDHpORHHOE, CMeWaKHO,  CBOGORHOE. VIHTEpBo 10
KoMneTesunam. MoAroTOBKa BONPOCOB ANS MPOBEAEHNA WHTEP-
abi0. VTepano no monend STAR. CTunA WHTEDESI, Len
pHoxw. TecTHpoBavwe: pa3paboTia, npOBeeHHE, 06paBOTKa pe-
SynsTaTos. [lOnonHHTENsHee METORb! (aKanks asToGHorpai,
peromenatensibix nucen). MeTodsi oT6opa: keicosbie 3ana-
5, paGOAE NPOSKTH, ACCECCEHT. TIDAHATHE OKOHWATENBHOTO
peLeH H OGPATHAR CER3b C KEHINAATOW

AnanTauus nepconana. AQanTaUMOHHI NEPUO W CPOK HCTbl-
a5, TWHLINEI CDODMUAPOBBHAR MPOTPaMI aganTaLym. Mar-
PHLA OTBETCTREHHOCTH YHGCTHUKOR NIDOLECEA. 3Tab, pOUeRY-
Db, METOb 1 WHCTDYWEHTH BZanTaL.

bepextu

KYHACTUIO B CEMMHAPE NPUTTIALIAIOTCS:
PYKOBORHTEI W COBCTBEHHHKH KOMTaHHT, PYKOBOZMTEN  CTISUUANHCTS! KaADOBbIX CIYKG, MEHEXEDSI 0 OGYNEHHI i pasBHTHA Nepco-
HaNA W BCE JaUHTEPECOBHHbIE MHLA

YCNIOBYS YYACTHS! B CEMMUHAPE:

CroMwmoCTh yacTHs 32 0gHoro cnywarens cocragnser 37 800 pyGneit (HIIC we obnaraeTcs). Mpn pervcTpaym Tpex  Gonee crywarenei or
‘OHOIt OpraHH3ALN CTOUMOCTS YHaCTHR 32 ORHOFO CRywiaTens coctagnseT 34 000 py6ned (HAC He oBnaraercs). B CTOMMOCTS BXOZUT KOMNEXT
YHEGHO-METOLMECKOTO MATEDHANS, 0GEbI 1 KODe-Nayabi. 110 OKOHZHHA CEMVIHAPA YSACTHYKAM BHIAACTCS YAOCTOBEPEHHE O NOBBILICHN
x@anucuaumn. Mecro nposeneH s u pernawenT. Cewunap GYAET NOKOTMTS & MockEe, B KOHTDECC-LGHTPE ToCTHMLB) «/Aawainoeo». MTpo-
€3n: CTMerpo llaprisanckas. TpOTOMKHTENHOCTS Ceyapa — 2 Ak, Havano cewnhapa 5 10.00. B 9:30 HaHWHAETCR PErVCTDaL YHaCTHA-
KoB. OBR3aTensHan NPenBapHTENLHARA PErncTpauma, AONONHUTENLHAR MHGOPMAUNA O CeMuHape, BPOHMPOBaHME MECT B FOCTUHULE M NPOY.
10 Tenedhonam +7 (495) 223-70-80, +7 (495) 799-71-80 w va caifre www.seminar-inform.ru





